October 6, 2025 HASB meeting
ATTENDEES: James Giarusso, Krystal Trainor, Dan Levesque, Peter Norke, Geoff Dowd
Treasurer Report: We should be going through Geoff for all Purchasing that way this is tracked very easily without chasing down purchases and receipts. Money in the account is where it should be at this point in the year. Few businesses have sent their sponsorship money from 2025 season which reflects in the account. Waiting on a few more payments to come in. 
Board Voting: PRESIDENT, VP BASEBALL, AND SECREATARY WERE ALL POSITIONS THAT WERE UP THIS YEAR. JIM WOULD LIKE TO PROPOSE THAT HE AND MILES SWITCH POSITIONS. MILES FOR VP BASEBALL AND JIM FOR PRESIDENT BOARD APPROVES. KRYSTAL HAS VOICED SHE WILL STAY ON FOR SECRETARY BOARD APPROVES. ROB HAS STEPPED DOWN FROM HOLIDAY LANE/ SNACK SHACK COORDINATOR WE WILL NOT BE FILLING THIS POSITION. NICK HAS STEPPED DOWN AS PURCHASING AGENT WE WILL NOT BE FILLING THIS POSITION. BOARD APPROVED. VP SOFTBALL POSITION WILL NEED TO BE FILLED FOR 2027 SEASON 2026 WILL BE PETERS LAST YEAR IN THIS POSITION HE IS NOT LOOKING TO RETURN FOR 2027 SEASON. 
**Pete has requested that someone begin to shadow him in SOUTHERN NH softball meetings so when she steps down next season this is a smooth transition. 
September REC recap:The communication was better all around at this meeting. Pete did show proof of insurance to Angie for Softball. REC seems open to work with us regarding our issues presented regarding fields and maintenance. Peter met with REC down at depot to go over the softball field and gave recommendations. They will fix the issues with this field and how it sits and aligns with measurements needed for this type of field and use. 
Registration update: Ready to go we just need to pick a date to go live.
Sponsorship update: For 2027 we may update the letter to say if paid by this date this will be the cost if paid after this date this will be the cost…to make sure our sponsors can get money to us in a timely manner for ordering purposes. Waiting for a couple more sponsors to get check to us for 2025 season. 
NEA Fall Winter Clinics/ NEA partnership request: NEA would like to attend a REC meeting with Jim this month to put fourth a partnership request. Jim will attend meeting with them. 
Fundraising Ideas: Would like to move forward with Casino NON PROFIT fundraiser this is a great kickback for our program without any heavy work needed. 
Jim proposes we do a cash calendar for fundraising purposes. We will try to do the calendars per family as opposed to per child as we know many families have multiple kids playing for HASB. 

Holiday Wreath/Christmas Parade: Krystal will do the Wreath for the Mothers Club Craft   Fair in addition to the wreath we will be giving away FREE membership for 1 child 2026 season HASB.
Still looking for a date for the Christmas Parade, once we get the date we will see who can participate. 
Uniform: We also discussed uniforms, and Dan has said by the next meeting in November he will have 3 options with prices so we can vote and begin to get our order together to ensure they are here in time for the start of the 2026 season. 

